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Virtual Virtual organizationsorganizations
Virtual Virtual OrganizationsOrganizations

BiggerBigger copetitioncopetition

–– SolutionSolution forfor SMESME

–– BasedBased onon corecore competencescompetences



Virtual Virtual organizationsorganizations

ByrneByrne et alet al

–– ““a temporary network of idependent a temporary network of idependent 
companies companies –– suppliers customers and suppliers customers and 
even rivalseven rivals--linked by information linked by information 
technology to share skills, costs, and technology to share skills, costs, and 
access to one anothers marketaccess to one anothers market””



Virtual Virtual organizationsorganizations
MainMain clasesclases
–– InternallInternall ((bigbig powerpower distancedistance))
–– SmallSmall industryindustry ((equalequal powerpower))

CooperationCooperation
–– Horizontal Horizontal 
–– Vertical Vertical 
–– Diagonal Diagonal 



Software in VOSoftware in VO

–– ICT ICT isis normallynormally overover valuevalue

HighHigh costcost
–– PersonalPersonal
–– EquipmentEquipment
–– TrainingTraining



CollaborationCollaboration SoftwareSoftware

isis software software designeddesigned toto helphelp peoplepeople
involvedinvolved in a in a commoncommon tasktask achieveachieve
theirtheir goalsgoals. . CollaborativeCollaborative software software isis
thethe basisbasis forfor computercomputer suportedsuported
cooperativecooperative workwork. . 

httphttp://://en.wikipedia.orgen.wikipedia.org//wikiwiki//Collaborative_softwareCollaborative_software



ComunicationComunication
ThereThere are are threethree primaryprimary waysways in in 
whichwhich humanshumans interactinteract: : 
–– ConversationsConversations, (no , (no directiondirection))
–– TransactionsTransactions, (, (customercustomer -- buyerbuyer))
–– CollaborationsCollaborations ((developmentdevelopment ofof andand idea idea 

oror designdesign))
mechanismsmechanisms toto capture capture thethe effortsefforts intointo a a 
managedmanaged contentcontent environmentenvironment are are 
collaborationcollaboration technologiestechnologies. . 



ToolsTools
The Three levels of collaboration The Three levels of collaboration 

Electronic communication toolsElectronic communication tools
Electronic conferencing toolsElectronic conferencing tools
Collaborative management toolsCollaborative management tools



ToolsTools
Electronic communication toolsElectronic communication tools
Electronic communication tools send messages, Electronic communication tools send messages, 
files, data, or documents between people and files, data, or documents between people and 
hence facilitate the sharing of information. hence facilitate the sharing of information. 
Examples include:Examples include:

synchronous conferencing synchronous conferencing 
ee--mail mail 
Instant Messaging Instant Messaging 
faxing faxing 
voice mail voice mail 
WikisWikis
Web publishing Web publishing 



ToolsTools
Electronic conferencing toolsElectronic conferencing tools
Electronic conferencing tools facilitate the sharing Electronic conferencing tools facilitate the sharing 
of information, but in a more interactive way. of information, but in a more interactive way. 
Examples include:Examples include:

Internet forums (also known as message boards Internet forums (also known as message boards 
or discussion boards) or discussion boards) —— a virtual discussion a virtual discussion 
platform to facilitate and manage online text platform to facilitate and manage online text 
messages messages 
Online chatOnline chat
TelephonyTelephony
Video conferencingVideo conferencing
Data conferencing Application sharing Data conferencing Application sharing 
Electronic meeting systems (EMS)Electronic meeting systems (EMS)



ToolsTools
Collaborative management toolsCollaborative management tools
Collaborative management tools facilitate and manage Collaborative management tools facilitate and manage 
group activities. Examples include:group activities. Examples include:

electronic calendars (also called time management software) electronic calendars (also called time management software) 
project management systems project management systems 
workflow systems workflow systems 
knowledge management systems knowledge management systems 
extranet systems (sometimes also known as 'project extranet systems (sometimes also known as 'project 
extranets') extranets') 
social software systemssocial software systems
online spreadsheets online spreadsheets 
Collaborative software can be either web based (such as Collaborative software can be either web based (such as 
UseModWikiUseModWiki or Scoop), or desktop systems (such as CVS or or Scoop), or desktop systems (such as CVS or 
RCS).RCS).



CollaborationCollaboration SoftwareSoftware
MainMain problemsproblems

–– CostCost

–– GetGet thethe peoplepeople toto workwork withwith itit
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